@ Experience

CSO
VI.Tech

Director of Quality Management
ELEKS

June 2015 — November 2015 (6 months)

Head of Business Analysis Office
Eleks Software Ltd

May 2012 — November 2015 (3 years 7 months)

Responsibilities:

- Establishment and management of Business Analysis Office
- Development, implementation and maintenance of BA policies and standards, competency matrix and

related documents

- Organization of the ongoing knowledge sharing. education, and business analysts’ trainings

- Improvement of business processes

- Consulting of engagement, sales and marketing teams regarding technical expertise and scope of

proposed solutions

- Design of initial customer solutions
- Ensuring a successful project start
- Coaching. monitoring and audit

~ 1 recommendation

S Max Prots
Sales Executive, Buisness Development Manager

We have a long story of professional relationship with Michael and he seriously influenced my career.
Great professional with unbelievably quick mind and with a strong inward flame that makes mountains to

move, people to follow him and projects... View !
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