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dg Mauus

I'IpoeK MAIC vnweeT LMKIUYECKYIO CTPYKTYPY.
Ha kaxgoun pase npoekta, ecnu Bbl MOAyYMnun
HOBble [JaHHble, KakMe-To napamMeTpbl WUnu
yCcnosus Obln N3MEHEHDI, BO3HMKNA
HeobXoAMMOCTb B MOBTOPHOM MPOXOXAEHUN
KaKuxX-TO LUAroB, Bbl MOXXETE BEPHYTbCA Ha OAWUH
n3 npeablayLmx a3TanoB " 3aHOBO
nocregoBaTenbHO NPOUTU BCE LUaru.

I Kputepuu BbiOOpa npoekTa
DMAIC

MpoekT DMAIC ncnonb3yeTcs, eCriv OAHOBPEMEHHO:

* B MpoLecce ecTb Npobnemsbl, HO NPUYNHBI 3TUX
Npobrem He N3BECTHbI

* peLueHus ans yctpaHeHnsa npodnem He U3BECTHbI

* eCTb 3aKa34duK NpoeKTa (CMOHCOopP), KOTOPOMY
HY>KHO yNnydLleHne npouecca, 1 pecypcbl Ans
npoekTa



