Equity

Total Cor

Total Compsz

Equity

TM Turnover

MNG turnover

25%

=50

GES, repsonses (OM) 5%
65 n/a <50 >=50<65 >=65<70 >=70<80 >=80
; FSC=0 and FSC=0 and FSC=0 and FSC=0 and FSC=0 and
GER (OM) if F3C=0 and F3i <10 20% F3C=0 and F3i<10 FSic10 FSi<10 FSI<10 FSi<10 FSi10

e = >=70 nla <64 >=64<70 >=70<78 >=78<86 >=86
Sales(act vs budget)* 15% 105% na <100% | >=100%<105% | >=105%<110% | >=110%<115% | _ >=115%
COL (act vs budget), %* 15% Store Plan n/a >1% <=1% >0% | <=0% >-1% | <=-1% >-2% <= 2%
MC (act vs budget)* 20% Siore Plan n/a <-1,5% >=-15% <0% | >=0% <15% | >=15% <3%. >=3%
Overall Score 0% — H SBT BT ot AT SAT

BSC (Balance score card) — Kapta cbanaHcMpoBaHHbIX NoKka3aTesien.
BkntovaeT 4 rpynnbl: 1) Jltogu; 2) OueHkn (FToctn); 3) Npogaxu; 4) Npnbbins

OueHka BSC 3a nepuopg gormkHa 6biTb Bbiwe 3 (OT).
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